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This document describes the criteria that must be met in order for  a 
person, to be “accredited”  as a test manager and the  protocol under 
which the national x-ray competency test is carried out.
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Criteria to be met by organisations applying for 
accreditation to provide the hold baggage national  
x-ray competency test

Cabin baggage

Hold baggage

Cargo

 

Criteria

Application requirements

1. An applicant must apply in writing to CAA to run the competency test setting 
out how the criteria below will be achieved.

2. The applicant must be able to meet the protocol criteria as set out in this 
document.

3. Any applicant may receive a visit to proposed premises prior to any decision 
to accredit an organisation.

4. A Certificate will be provided on Approval of an application for test managers, 
which should be available for viewing by the test candidates and their 
managers, on request. Any change of manager/venue will require revalidation 
by the DfT.

5. Accredited persons should be able to visit other airport premises to carry out 
certification testing. 

6. Applicants will be required to allow x-ray screeners from non-accredited 
organisations to undertake the x-ray screener certification test at their site. 

Fees

7. It will be possible for accredited persons to charge a fee, currently 
recommended at a maximum of £60 per person plus VAT, for delivering the 
test. This will be reviewed periodically by the CAA.

8. Accredited persons visiting other premises to deliver the NXCT may also 
charge for reasonable travel costs.
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Test protocol

9. The testing format must meet the regime set out in this document.

10. The test shall cover all of the compulsory competencies listed in Annex A 
using the process defined below. This process should be used in all cases. In 
addition;

�� Where multi-view x-ray systems are used, the process listed in 
competency 12 of Annex A should also be used; or,

�� Where the New Screening Methodology(NSM) or Threat Image Projection 
(TIP) is in use, the process listed in 11 and 12 for Cabin Baggage of Annex 
A should also be used.

11. The applicant must be able to facilitate the test under appropriate exam 
conditions using only approved materials.

12. Only candidates who reach the required standard will be accepted as passing 
the competency test.

13. All test applicants must be provided with feedback on their performance as 
set out in this document.

14. Persons requiring the services of an accredited tester should, if necessary, 
seek verification from the CAA, for the purpose of validating the credentials 
of the tester. 

Test manager

15. The application for accreditation must include a minimum of one “test 
manager”. The test manager must have successfully completed at least one 
of the following certified training courses:

�� Security Managers’ Initial (formerly Level 3); or

�� Ground Instructors’ (formerly Level 5)

�� Cargo Level G Security Managers ( Cargo Test Managers only)

16. The test manager may appoint nominated persons to be responsible for 
issuing and administering the test, undertaking the marking process and 
giving feedback to candidates.  These nominated persons should:

�� have appropriate briefing from the test manager prior to carrying out 
testing. If possible a different test manager or nominated person from the 
course manager or trainer should administer the test; 

�� be capable of providing feedback on an individual basis; and

�� carry out the test in accordance with the Administrator’s Guide that will be 
made available to accredited test managers. 

17. The CAA must be advised of any changes to the “test manager”.
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18. The security of the test CD ROM is the responsibility of the test manager 
and all tests should be listed and numbered as requested by the CAA.

Target population

19. Persons employed

a) to screen hold baggage by x-ray or EDS equipment, and who undertake 
the relevant module of the mandatory Aviation Ground Security Operative 
and Supervisor Training Syllabus; or 

b) To Screen cabin baggage by x-ray or EDS equipment, and who undertake 
the relevant module of the mandatory Aviation Ground security Operative 
and Supervisor Syllabus; or

c) To Screen air cargo by x-ray or EDS equipment, who undertake the 
relevant module of the Air cargo Security Training Syllabus; are required 
to undertake the test:

�� as part of their induction training; and

�� at least every 13 months thereafter.

d) In addition, because of the requirement that recurrent classroom/CBT 
x-ray training includes testing, it is recommended that the NXCT is used 
to meet the testing requirement.

20. Any member of staff who has previously passed the competency test but 
who then has not been actively screening by x-ray for three months should 
also   undertake the test again to demonstrate competency. Appropriate 
records will need to be maintained.

21. Records must be kept of all tests undertaken, and be available for inspection 
by CAA, for at least the duration of the x-ray operator’s contract. Accredited 
test managers should also maintain records of all external companies’ test 
results. All records remain confidential. Enquiries regarding external results 
and test marking should be directed to the accredited test manager. CAA 
may request data regarding tests carried out, and details of pass/fail rates.

22. If a candidate fails the test, adequate time should be allocated for additional 
training to ensure that areas of failure are suitably addressed, either through 
further on the job training or additional classroom training, before the 
candidate is allowed to re-sit the test.  It is recommended that candidates 
should undertake no more than three tests per named x-ray in a three month 
period.

23. It is a requirement that all hold baggage screeners who undertake x-ray 
screening duties must be in possession of a valid x-ray competency 
certificate. There will be no exceptions.

24. An accredited test manager may revoke a certificate if there is evidence that 
a candidate is not meeting the requirements laid down by the DfT.
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Programme availability

25. A list of accredited test managers will be maintained by the CAA and details 
will be published on the CAA website. 

Duration

26. The maximum duration of the test will be one hour 45 minutes, although 
most delegates will complete the test in a shorter time.

Marking process

27. The CD-ROM will automatically mark individual tests.  Results should then 
be clearly recorded.

28. On completion of the test marking, the test manager or nominated person 
will provide immediate feedback, including the marks achieved, to the 
candidate. Where the candidate is successful, a certificate will be forwarded 
via the individual’s employer.  

29. Candidates’ test results are confidential and should only be provided to the 
individual undertaking the test, their manager/employer and, on request from 
the CAA. 

Venues

30. All applications for accreditation should consider their proposed testing 
facilities i.e. they should have appropriate accommodation and equipment to 
be able to administer the test.

a) Facilities 
Accommodation should include a room or classroom suitably illuminated 
and heated, with either individual private booths or tables laid out to 
prevent trainees working together or colluding. Candidates shall have 
access to toilet and refreshment facilities (albeit candidates should not 
leave the PC during the test). A waiting area and suitable facilities for 
confidential individual feedback should be provided.

b) Equipment 
The test will be provided on a CD-Rom. 
Before installing the HBS NXCT, please check that your PC has the 
following:

�� screen Resolution of 1024x768 or better;

�� support 32K colours;

�� a CD-ROM drive for installing the software and importing updates;

�� keyboard; and

�� mouse.
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In addition, please ensure that your PC is running one of the operating 
systems listed below.

�� Windows 98 Second Edition;

�� Windows 2000, with Service Pack 4 or better installed;

�� Windows XP, with Service Pack 2 or better installed; 

�� Windows Vista; or

�� Windows 7.

31. Accredited organisations should consider contingency arrangements in the 
case of e.g. power or equipment failure. Consideration should be given to 
the confidentiality of results in these instances.

32. Certificates for individuals who successfully complete the test will be signed 
by the organisation administering the test and will remain the property of the 
DfT.  Certificates will follow the standard format as set by the DfT.

33. CAA reserves the right to visit any accredited persons at any reasonable time 
to ensure that these criteria are being complied with. If an accredited person 
is found to not be in compliance with these criteria, accreditation may be 
suspended or removed.

34. Changes to this protocol will be agreed by the Training Working Group.

July 2010
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AANNEX A

X-ray screener competencies 

X-ray screener competencies

More details are contained in the relevant training syllabus 

For all NXCT

1. Understanding of safety issues.

2. Ability to operate the x-ray machine.

3. Understanding the peculiarities and limitations of the x-ray machine and how 
to overcome them.

4. Ability to interpret the meaning of colours on the x-ray image.

5. Ability to interpret the shapes and sizes of objects on the x-ray image.

6. Ability to use the X-ray machine enhancement functions to aid image 
analysis.

7. Ability to recognise the appearance of everyday articles on the x-ray image.

8. Understanding of the visual cues which may represent a prohibited article.

9. Ability to recognise the appearance of prohibited articles on the x-ray image:

�� Threats correctly identified (HBS NXCT only)

�� Clear bags correctly identified (HBS NXCT only) 

10. 10. Ability to use the correct procedures during security screening.

For hold baggage NXCT only

11. Ability to make decisions regarding bags of differing complexity. 
And, if appropriate:

12. Ability to use multi-view x-ray systems.

For cabin baggage NXCT only

 11. Ability to use Threat Image Projection (TIP)

12.  Understanding of the New Screening Methodology (NSM)


